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MESSAGE FROM THE FIRE CHIEF

| am honored, humbled, and
grateful to serve as the Fire Chief of
such an outstanding fire
department. Our team is dedicated
to providing world-class customer
service to the 502d Air Base Wing
and the Joint Base San Antonio
community. Every day, the
professional men and women of our
department are prepared to deliver
exceptional emergency services
when our community needs us
most.

Our department is firmly committed
to excellence. In April 2025, we
proudly earned accreditation
through the Commission on Fire
Accreditation International, a
significant milestone that has
strengthened our sense of purpose,
reinforced team pride, and elevated
public safety.

Joint Base San Antonio Fire &
Emergency Services delivers high-
| quality, all-hazard response to save
lives and protect property with

| courage and compassion-going

| beyond standards and

" expectations. Because we care.

MICHAEL GUZMAN, M.ED., CFO, FSCEO, CPM
Installation Fire Chief

Our Commitment: World Class Customer Service Through Excellence
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2025 ANNUAL REPORT
ORGANIZATION

Commander 502 ABW Director 502 CEG Commander 902 CES
Brig. General Randy Oakland Richard Trevifio Jr Lt. Col Remington Marsden

502D AIR BASE WING LEADERSHIP

Command Chief 502 ABW Senior Enlisted Leader 502 CEG Senior Enlisted Leader 902 CES
CMSgt Lance Power CMSgt Floyd Watkins SMSgt David Dickey

Organization Data:

288 Authorized Positions
Fire Chief 31 Fire Apparatus
9 Fire Stations

CFAI* Accredited Agency
Deputy Fire Chief ISO* Class 2

Support Services Public Services

Branch Chief Branch'Ghiet Executive Branch

Operations Branch

Accreditation
Manager

Operations Division

Lackland Training Division Fire Prevention

Operations Division Communications

Health & Safety

Compliance

Fort Sam Houston Division

Operations Division

Randolph EMS Division

Logistics

902D FIRE & EMERGENCY SERVICES

* Commission on Fire Accreditation International (CFAI)

* Insurance Services office (ISO) = 4
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2025 ANNUAL REPORT

COMMUNITY

Joint Base San Antonio-Lackland was named after Brigadier Gen-
eral Frank Lackland, who was commissioned into the Army after
i serving in the District of Columbia National Guard. Construction on
§ the base began in 1941 and was originally part of Kelly Field. One
year later, it became an independent organization called the San An-
tonio Aviation Cadet Center. On Feb. 3, 1948, the facility became
Lackland Air Force Base, as referred to as the Gateway to the Air
Force. The base consists of more than 24,000 active-duty members;
10,000 DOD civilians; and 11,000 contractors and family members.

3 Joint Base San Antonio-Fort Sam Houston traces its roots as far
| back as 1845 when the Army established a garrison in San Antonio.
% In 1876, the Army began constructing the Quadrangle on land donat-
y ed by the city, and the Army garrison moved to the site a few years
later. Fort Sam Houston was formally named for General Sam Hou-
ston, the hero of the battle of San Jacinto and the first president of
the Republic of Texas in 1890. It is unique among Army posts. On

the one hand, it is a major, active military installation that plays a vital
B SRS role in the defense of the nation. On the other hand, it contains some
w:.:\& of the oldest structures of any Army installation.

Joint Base San Antonio-Randolph began soon after the establish-
ment of the Air Corps Act in 1926, which changed the name of the
Army Air Service to the Army Air Corps. General Frank P. Lahm was
placed in charge of all flying training and established the Air Corps
Training Center and set up its headquarters at Duncan Field, next to
Kelly Field. After deciding the facilities at Kelly and Brooks Fields
were not enough for proper training, the Air Corps soon decided an
additional training field was needed.

Joint Base San Antonio-Camp Bullis is a U.S. Army training camp
comprising more than 27,000 acres in Bexar County, Texas, just
northwest of San Antonio. The camp is named for Brigadier General
John L. Bullis. Camp Bullis provides base operations support and
training support to JBSA. It is used primarily as a maneuvering
ground for U.S. Army, Air Force and Marines combat units. It is also
utilized as a field training site for the various medical units stationed
at Brooke Army Medical Center in nearby Fort Sam Houston.
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MUTUAL AID AGREEMENTS

Alamo Heights Fire Department
Ata-Bexar VFD - Pending
Bexar-Bulverde ESD 3

Bexar County Fire Department
Boeing Fire Department
Bracken Fire Department
Canyon Lake Fire Department
Cibolo Fire Department

Converse Fire Department
Kirby Fire Department

Leon Springs Fire Department
Live Oak Fire Department

New Braunfels Fire Department
Olmos Park Fire Department
San Antonio Fire Department
Schertz Fire Department

2025 ANNUAL REPORT

Seguin Fire Department
Selma Fire Department
Shavano Park Fire Department
Terrell Hills Fire Department
Universal City Fire Department
Windcrest Fire Department

Port Authority of San Antonio. The 502d Air Base Wing and the Port Authority of San Antonio have a Joint Use Oper-
ating Agreement to provide rescue firefighting at Kelly Field.

U.S. Army Camp Stanley. The 502d Air Base Wing and the U.S. Army have a Joint Use Operating Agreement to pro-
vide fire emergency services delivery at Camp Stanley.

e

iFy
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2025 ANNUAL REPORT
FIRE STATIONS

FIRE STATION 1
1910 Kenly Ave JBSA-Lackland, TX 78236
Built 1995. Coverage Area: Fire District 1

Fire Chief, Deputy Chief, Accreditation Manager, EMS
Division Chief, Fire Prevention Division, Health & Safety
Division Chief, Ambulance, Engine Company, Rescue
Company and 59th MDW Ambulance

FIRE STATION 2
120 Dominguez St JBSA-Lackland, TX 78236
Built 2001. Coverage Area: Fire District 2

Chief 3, 4 Aircraft Rescue Firefighting Apparatus,
Engine Company, Training Division Chief, Public
Services Branch Chief

FIRE STATION 3
200 Medina Base Rd JBSA-Lackland, TX 78236
Built 1955. Coverage Area: Fire District 3

Engine Company, Brush Truck and Tender

FIRE STATION 4
3201 Schofield Rd JBSA-Fort Sam Houston, TX 78234
Built 1996. Coverage Area: Fire District 4

Chief 4, Engine Company, Rescue Company and San
Antonio Fire Department Ambulance

FIRE STATION 5
1704 Winans Rd JBSA-Fort Sam Houston, TX 78234
Built 2013. Coverage Area: Fire District 5

Engine Company
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FIRE STATIONS

FIRE STATION 7
4716 Wilkerson Rd, JBSA-Camp Bullis, TX 7825
Built 1995. Coverage Area: Fire District 7

Engine Company, Brush Truck and Tender

FIRE STATION 9
1033 Airport Rd JBSA - Seguin, TX 78150
Built 1991. Coverage Area: Fire District 9

Command, Aircraft Rescue Firefighting Apparatus and
Tender

2025 ANNUAL REPORT

FIRE STATION 6

3920 Rawley Chambers Pass
JBSA-Fort Sam Houston, TX 78234

Built 2022. Coverage Area: Fire District 6

Ladder Company, Hazardous Materials Company,
Operations Branch Chief, Fire Prevention Division,
Training Division, 911 Communications Supervisor and
Health and Safety Officer

FIRE STATION 8
2080 5th Street East, JBSA - Randolph, TX 78150
Built 1966. Coverage Area: Fire District 8

Chief 5, 3 Aircraft Rescue Firefighting Apparatus, Engine
Company, Support Services Branch Chief, Fire
Prevention Division Chief, Training Division, Health and
Safety Division and Schertz EMS Ambulance
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Fire Apparatus

Aerial Platforms

2

Engines and Tenders

12

Technical Rescue

4

Brush Trucks

2

Aircraft Rescue Firefighting

10




Community Served

Geographically Separated Sites

11

Response Area Square Miles

4 8 JBSA - LACKLAND

Mission Partners Served

266

Daily Workforce Population Served

80,000

Community Population Served

2 5 0 y 0 0 O . M,f

JBSA - FORT SAM HOUST(
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Operations Branch

TEAM:
Cliff Martinez, Branch Chief

JBSA-Fort Sam Houston
MSgt Jeffrey Van Rees, Assistant Chief
Kenneth Longueuil, Assistant Chief

JBSA-Lackland
Steven Green, Assistant Chief
Mark Born, Assistant Chief

JBSA-Randolph
Michael Pena, Assistant Chief
Michael Coscarelli, Assistant Chief

RESPONSIBILITIES:

243 Firefighters

31 Fire Apparatus

9 Fire Stations

Structural Firefighting
Emergency Medical Services
Aircraft Rescue Firefighting
Technical Rescue

Hazardous Materials Response
Wildland Firefighting




Operations Branch
JBSA-LACKLAND el §

TEAM:
Steven Green, Assistant Chief
Mark Born, Assistant Chief

Joseph Burns, District Chief
Austin Walker, District Chief
Ali Hayes, District Chief

Jacob Mathie, District Chief
Ali Martinez, District Chief
Armando Fabela, District Chief

TEAM COMPONENTS
66 Operations Personnel
3 Fire Stations

2 Engine Companies

1 Platform Company

4 ARFF Companies

1 Rescue Company

PROGRAM MANAGEMENT:
Respiratory Protection
Emergency Medical Services
Aircraft Rescue Firefighting
Facility Management

MISSION:

37th Training Wing

59th Medical Wing

67th Cyberspace Wing

149th Fighter Wing

433rd Airlift Wing

TXANG 36th Combat Aviation Brigade




Operations Branch
JBSA-FORT SAM HOUSTON

TEAM:
Kenneth Longueuil, Assistant Chief
MSgt Jeffrey Van Rees, Assistant Chief

Lawrence Salinas, District Chief
Ramiro Camairrillo, District Chief
Samario Davis, District Chief
Kenneth Adkins, District Chief

Eric Watkins, District Chief

SSgt Trevor McCleary, District Chief
SSgt Dalon Hall, District Chief

TEAM COMPONENTS:
59 Operations Personnel
4 Fire Stations

3 Engine Companies

1 Platform Company

1 Rescue Company

1 HAZ-MAT Company

PROGRAM MANAGEMENT:
Hazardous Materials Response
Ground Ladders, Hose & Nozzle
Personal Protective Equipment
Wildland Fire Program

Aircraft & Facility Pre Fire Plans

MISSION:

502d Air Base Wing

U.S. Army North

U.S. Army South (Sixth Army)
Medical Education & Training Campus (METC)

San Antonio Military Medical Center (SAMMC)

U.S. Army Medical Command Headquarters (MEDCOM)
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Operations Branch
JBSA-RANDOLPH

TEAM:
Michael Coscarelli, Assistant Chief
Michael Pena, Assistant Chief

Michael Miller, District Chief
TSgt Aaron Theriault, District Chief

TEAM COMPONENTS:
46 Operations Personnel
2 Fire Stations

2 Engine Companies

1 Rescue Company

3 ARFF Companies

PROGRAM MANAGEMENT:
Technical Rescue

Power Equipment Readiness
Airfield Drivers Training
Military Readiness Training
Seguin Auxiliary Airfield

MISSION:
Air Education and Training Command (AETC)
Air Force Personnel Center (AFPC)

12th Flying Wing

Air Force Recruiting Service

19th Air Force

- - - ¢ _' ‘Page 15



Emergency Medical Services Division

TEAM:

Bobby Garza, EMS Division Chief / EMT
Joseph Burns, Assistant EMS Division Chief / EMT

SUPPORT TEAM:

Ryan Sumpter, Captain, Medical Director

Sara Dyke, Lieutenant, San Antonio Fire Department
Brandon Hill, Assistant Chief, Schertz EMS

Matthew Giambelluca, EMS Supervisor, 59th Medical Wing

EMS DASHBOARD:

33 National Registry Emergency Medical Responders

124 National Registry Emergency Medical Technician Basic
5 National Registry Paramedics

16 Emergency Medical Service Instructors

22 American Red Cross Basic Life Support Instructors

3 American Red Cross Basic Life Support Instructor Trainers

- - _ ~ Page 16



Training Division

TEAM:

Anthony Willett, Assistant Chief Lead, Joint Base San Antonio
Matthew Morris, Assistant Chief, JBSA-Fort Sam Houston
MSgt Jermaine Arzu, Assistant Chief, JBSA-Randolph
Andrew Sanchez, Captain, JBSA-Lackland

TRAINING 2025:

Fire Service Chief Executive Officer

Department of the Air Force EMS Instructor Course

Aerial Apparatus Driver Certification/EVOC Course

Fire and Emergency Services Instructor |

Fire and Emergency Services Plans Examiner

Center for Public Safety Excellence Peer Assessor Course

FUTURE PLANS:

Purchase of HH-60 rotary wing aircraft fire training facility

Blue Card incident Command System training for Incident Commanders
Swiftwater Rescue Operations training with New Braunfels Fire Department
Coordination with Texas Forest Service for NWCG, Wildland Fire Fighter Red Card
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Health and Safety Division

TEAM:

Bobby Garza, Assistant Chief Lead, Joint Base San Antonio _ {ﬁﬁ
Anthony Owens, Assistant Chief, JBSA-Fort Sam Houston T -
TSgt Dominick Kelly, Assistant Chief, JBSA-Randolph WEk O

RESPONSIBILITIES:

NFPA 1500 Fire Station Inspections
NFPA 1581 Infection Control Program
NFPA 1582 Firefighter Physicals

Work Place Injury Reporting

Confined Space Permit Team Member
Respiratory Protection Program Manager
Fire Department Health and Safety Officer
Incident Safety Officer

Health, Wellness and Safety Education

ADDITIONAL DUTIES:

Government Purchase Card Official
Wing Inspection Team (WIT Members)
Squadron Safety Representative

FUTURE PLANS:

NFPA Safety Stand Down Day 2026
Preventative Cancer Screening
Incident Safety Officer Course

2025 FIREFIGHT[R

STAND DOWN | "3
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Fire Prevention Division

TEAM:

Darrin Tannert, Assistant Chief Lead, Joint Base San Antonio
Ricardo Campos, Assistant Chief, JBSA-Lackland

Gary Rake, Assistant Chief, JBSA-Fort Sam Houston

14 Fire Inspectors

AREA OF RESPONSIBILITY:

47 thousand acres

177 military aircraft

Performed 2,000+ fire inspections
Inspects 41 million square feet

RESPONSIBILITIES:

Plans Review

Fire Inspections

Code Enforcement

Fire Evacuation Drills

Public Fire and Life Safety Education
Incident Safety Officer during Emergency Responses

FUTURE PLANS:
Recruit two GS-9 Plans Examiners
Assigned Military Fire Inspector

- Qg\TED 514, 759 -
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Communications Division

TEAM:

Ricardo Barrera, Communications Chief
TSgt Chad Anderson, Supervisor
Antonio Blackwell, Supervisor

FACTS:

Provide 24/7 service for 911 callers

15 personnel Communication Division

3 Communication Division Supervisors

6 Public Safety Answering Points (PSAP)

Certified Telecommunicator | and Il

Certified Hazardous Materials Awareness

100% Emergency Medical Dispatcher (EMD) Certified

FUTURE PLANS:

Consolidate existing PSAPs

Recruit GS-2151-10 Communications Supervisor
Recruit three GS-2151-6 Dispatcher over hires
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Accreditation

TEAM:

Austin Walker, District Chief, Accreditation Manager
Clifton Smith, Captain, Assistant Accreditation Manager
Joshua Moss, Branch Chief

Cliff Martinez, Branch Chief

Anthony Willett, Assistant Chief

Bobby Garza, Assistant Chief

Kenneth Longueuil, Assistant Chief

Ricardo Campos, Assistant Chief

Joseph Burns, District Chief

Michael Cavazos, Captain

David Zapata, Captain

Samuel Meta, Lieutenant

Esmeralda Walker, Fire Inspector

Robert Castafion, Fire Inspector

Ricardo Barrera, Communications Chief

ACCOMPLISHMENTS:
Achieved Accreditation 2025 - 2030

Commission on
| | Fire Accreditation
| | International



Executive Branch

TEAM:

Michael Guzman, Fire Chief

Joshua Moss, Branch Chief, Compliance Manager
Ricardo Campos, Assistant Chief, Finance Manager
Austin Walker, District Chief, Accreditation Manager

BRANCH CHIEFS:
Cliff Martinez, Operations Branch Chief
Joshua Moss, Support and Public Services Branch Chief



IAFK

International Association of Firefighters

FIGHTING FOR THOSE ON THE
FRONT LINES

The IAFF is one of the largest and most influential labor unions in North
America. We are committed to advancing the rights, safety and future of
fire fighters, emergency medical workers, and rescue workers across

the United States and Canada.

IAFF Union President
Local F - 89
Jesus Rico
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JBSA FIRE RESCUE
May 15, 1975 - April 16, 2025
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2025 Year in Review
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https://www.jbsa.mil/Resources/Fire-Emergency-Services/

Commission on
Fire Accreditation
International






